
Appendix 1: Take Pride Community Fund Ranked Bids 
 

VCFS Bids Over 10k 
 

Ref Project Name Organisation 
Full Bid 
amount Main priority Deliverability 

Indicative 
Score 

d5 
Renovation of the 
Cornerstone  

Lancaster Methodist 
Church £50,000 Building Green 95 

d18 
Take Pride Volunteering 
Project 

Lancaster District 
CVS £31,534 Volunteering Green 89 

d4 Lancaster Refuge 
East Lancs Womens 
Refuge Association £49,800 Building Amber 83 

d11 
 
Plotting onwards LESS £20,807 Infrastructure Green 80 

d6 Welfare and Toilet Block 
Piccadilly Gardens 
Ltd £48,434 Building Amber 78 

d10 
Neuro Drop In 
Development & Evolution Neuro Drop-In Centre £19,455 Building Amber 75 

d16 
Centre Building Repair 
and Renovation 

Gregson Community 
Association Ltd (GCA) £31,500 Building Green 75 

d8 
Refurbishing and 
Upgrading the Church 

Torrisholme Methodist 
Church £11,936 Building Green 72 

d13 Changing Lives One Voice £25,500 Infrastructure/  Amber 72 

d12 Capacity Matters Furniture Matters £39,040 Building Green 71 

d1 
Parish Hall 
Redevelopment Phase 2 

St Paul's Church, 
Scotforth £30,343 Building Amber 69 

d15 
Friends of Broadband 
for the North West Friends of B4RN £49,993 

Own 
organisation Amber 65 

Total Deliverable VCFS bids over 10k £408,342 
 

 
 

VCFS Bids 10k and Under 
 

Ref 
 

Project Name Organisation 
Full Bid 
amount Main priority Deliverability 

Indicative 
Score 

c31 Marsh Community Café 
Marsh Community 
Centre £8,023 

Own 
organisation Green 87 

c23 Community Car Parking Tatham Fells (PCC) £5,148 Building Green 85 

c4 
Development of the 
centre's kitchen 

Halton Community 
Association £9,950 Building Green 83 

c17 
Gateway to Community 
Pride RSPB Leighton Moss £10,000 Building Green 83 

c36 
 
Build the Gap The Birchall Trust £6,302 Building Green 82 

c19 
Development of a 
Charity Shop Hub St John's Hospice £6,662 Building Green 79 

c7 
Community based 
volunteer run cafe West End Impact £9,500 

Own 
organisation Amber 77 

c32 
Derelict Pig Sties to 
Green Storage Space  Fairfield Association £9,960 Building Amber 77 

c35 
Larks Youth Events 
Committee Team 

The Aspire Project - 
Young Addaction  £8,671 

Own 
organisation Green 

75 
 

 
 



Ref 
 

Project Name Organisation 
Full Bid 
amount Main priority Deliverability 

Indicative 
Score 

C8 
Finance for financially 
excluded people 

Lancashire 
Community Finance £6,081 

Own 
organisation Green 74 

c26 
Aldcliffe Rd Triangle - 
Workshop Building Friends of the Triangle £9,975 

Own 
organisation Green 74 

c13 
Friends of Ryelands 
Park Regen Scheme 

Friends of Ryelands 
Park (FoRP) £9,977 

Own 
organisation Green 66 

c12 
Reordering of  Transept 
Gallery and Vestry Area 

Overton St Helens 
Church PCC £10,000 Building Amber 66 

c1 Step up grant LGBT Out in the Bay £9,000 
Own 

organisation Amber 62 

c3 
New Type of Allotment 
Site 

Greenfingers 
Community Project £10,000 

Own 
organisation Green 61 

c2 
Disabled People Working 
for Disabled People  Disability Online  £2,618 

Own 
organisation Amber 56 

c27 
Mobile ICT Training 
Suite Hatua CIC £7,887 Infrastructure Green 53 

c22 
West End Information 
Service Signposts £6,500 

Own 
organisation Green 51 

c28 Accessible ICT Hatua CIC £8,516 
Own 

organisation Amber 48 

c29 
The Carnforth Visitor 
Experience  

Bay Tourism 
Association £9,999 

Own 
organisation Amber 45 

c21 Transaction 
Transition City 
Lancaster £9,680 

Own 
organisation Green 44 

Total Deliverable VCFS bids over 10k £174,449 
 

 
 

VCFS Red for Deliverability 
 

Ref Project Name Organisation 
Full Bid 
amount Main Priority Deliverability 

Indicative 
Score 

d3 
Community Centre 
Extension 

Skerton Community 
Association £26,758 Building Red 75 

c15 
Melling's Sustainable 
Future  Melling Institute  £9,964 Building Red 68 

Total VCFS rated Red for deliverability £36,722 
 

Total VCFS Bids £619,513 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Arts and Leisure Bids Over 10k 
 

Ref Project Name Organisation 
Full Bid 
amount Main Priority Deliverability 

Indicative 
Score 

d9 
Highfield Regeneration 
Project 

Gregson Community 
Association £14,250 Building Amber 88 

d7 
Underpinning the growth 
of LAP and LAC 

Lancaster Arts 
Partnership £32,750 Infrastructure Amber 77 

d2 
Heysham Mossgate 
Community & Sports  

Heysham Mossgate 
Company Ltd £49,664 Building Green 55 

d17 The Storey Litfest £35,585 Building Amber 43 
Total Deliverable Arts and Leisure bids over 10k £132,249  

 
Arts and Leisure 10k and Under 

 

Ref Project Name Organisation 
Full Bid 
amount Main Priority Deliverability 

Indicative 
Score 

c20 
Renovation of Lancaster 
Boys & Girls Club 

Lancaster Boys and 
Girls Club £9,859 Building Green 90 

c24 Coaches for Athletics L&M Athletics Club £2,700 
Own 

organisation Amber 81 

c25 Equipment and Relaunch 
St Martin's Junior 
Karate Club £1,000 

Own 
organisation Green 79 

c30 
Easter Art & Crafts 
Festival on the Prom 

Venus and Cupid 
Arts Trust £3,400 

Own 
organisation Amber 77 

c14 
Disabled access and WC 
facility 

Vale of Lune Rugby 
Club £9,955 Building Amber 75 

c18 Coaching Courses 
Gymnastics and 
Trampoline Club £1,480 

Own 
organisation Amber 71 

c5 
Improvements to building 
plumbing and electrics 

33rd Lancaster 
Scout Group £1,763 

Own 
organisation Green 69 

c6 New Machine Shed Roof 
Torrisholme Cricket 
Club £9,050 Building Green 68 

c11 
Diminishing Our Carbon 
Footprint The Dukes £9,896 Building Amber 68 

c34 Green Close Studios 
Green Close 
Studios £8,671 

Own 
organisation Amber 65 

c33 Building Capacity Ludus Dance £9,987 
Own 

organisation Amber 63 

c16 
Stanley's Development 
Sessions CEEP £9,993 

Own 
organisation Amber 58 

c10 
Step Change to Financial 
Sustainability The Dukes £4,650 

Own 
organisation Green 57 

Total Deliverable Sports and Leisure bids over 10k £82,404  

 
Arts and Leisure Red for Deliverability 

 

Ref Project Name Organisation 
Full Bid 
amount Main Priority Deliverability 

Indicative 
Score 

c9 
Tennis courts 
replacement 

Lancaster Tennis 
Club £10,000 Building Red 71 

d14 Essential Roof Repairs  
Lancaster Musician's 
Cooperative £49,556 Building Red 61 

Total sports and Leisure rated Red for deliverability £59,556  

Total Arts and Leisure Bids £274,209 
 

Grand Total of all bids £893,722 
 

 


